
60% Design –
Contractor Outreach

June 1st thru 10th, 2026



▪ Package 1 and 2 – changes from 30% to 60%

▪ Liquidated Damages / Milestones and Completion dates

▪ SB/SEB’s requirements

▪ E-bid system



Package 1 – North Downtown Conveyance 
Sewer (NDCS)
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Package 1 - Temporary Receiving Shaft (TRS)
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Package 1 - Temporary Receiving Shaft (TRS)
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• ~100-ft long hand-mined 

tunnel between TRS and 

NDCS DS

• Contractor delegated design 

• 8'x8' to 10'x12' horseshoe 

excavated by drill and blast

• Initial rock support consists of 

steel ribs and shotcrete

Package 1 – Hand Mined Tunnel
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• Closed face slurry MTBM required

• 24/7 tunneling required within railroad 

right-of-way (approximately 740-ft)

Package 1 – Tunneling Requirements
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Package 1 – Launch Shaft Laydown Area 
& Access Road
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Package 1 – Receiving Shaft Laydown Area 
& Access Road



Package 1 & 2 Coordination & Site Phasing
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Package 1 - Temporary Receiving Shaft (TRS)
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11th and Izard - Project Schedule

2

3
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• Bid Submittal Date: 

• Package 1: 7/29/26 - 9/9/26

• Package 2: 8/12/26 - 9/23/26

• Pre-Bid Meetings (Tentative): 2 weeks following Bid Advertisement

• Package 1:  8/12/26

• Package 2:  8/26/26

• Notice of Award:

• Package 1: 9/24/26

• Package 2: 10/9/26

• Contractor NTP:

• Package 1: 12/08/26

• Package 2:  12/23/26

Design & Bidding Schedule (Package 1 and 2)
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Construction Schedule – Package 1: NDCS

Package 1 and Package 2 Contractor Coordination

Milestones: 10th Street Connector - 8/2/2027, Union Omaha pedestrian ROW - 3/31/2028
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Construction Schedule – Package 1: NDCS

Package 1 and Package 2 Contractor Coordination

Milestones: 10th Street Connector - 8/2/2027, Union Omaha pedestrian ROW - 3/31/2028
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Construction Schedule – Package 2: IZAC, IZGSF

Milestones: 10th Street Connector - 8/2/2027, Union Omaha pedestrian ROW - 3/31/2028

Package 1 and Package 2 Contractor Coordination
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Construction Schedule – Package 2: IZAC, IZGSF

Milestones: 10th Street Connector - 8/2/2027, Union Omaha pedestrian ROW - 3/31/2028

Package 1 and Package 2 Contractor Coordination
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Liquidated Damages (LDs)

• Purpose of LDs: Encourage timely completion of Combined Sewer Overflow (CSO) work and 
minimize impacts to the public, environment, and meet regulatory commitments.

• When LDs Apply: Assessed when the Contractor exceeds the contractually defined Milestones, 
Substantial Completion and/or Final Completion dates.

• Projects in the 11th and Izard Area that have milestones requirements.
• Development (Union Omaha Soccer Stadium) and 

• 10th St Extension projects

• IZGSF drop shaft and NDCS hand mined tunnel connection point milestone – Contractor coordination.

• Fixed dollar amount assessed per calendar day of delay, as defined in the bid and contract 
documents.  LDs applied to account for additional construction management efforts (CM, RPR) 
required to complete the work – recoup additional charges to the City.

• Common Triggers: Delays to sewer activation, surface restoration, traffic control completion, or 
system commissioning

• Key Contractor Responsibility: Proactively manage schedule, sequencing, utility coordination, 
and weather impacts to avoid LD exposure
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SB/SEB requirements
SB/SEB Participation Purpose

The City of Omaha promotes economic inclusion and growth of local small businesses and 

small emerging businesses through SB/SEB participation requirements in bidding.

Participation Percentage and Planning - requiring early planning to identify suitable 

subcontracting opportunities.

• Package 1 – NDCS - Approximately 2.8% of contract value is aimed for SB/SEB 
participation 

• Package 2 – IZAC/IZGSF - Approximately 3.5% of contract value is aimed for SB/SEB 

participation

Typical SB/SEB Work Activities

Activities like excavation backfill and hauling of soils, asphalt removal/placement, fencing 
removal/placement, SWPPP items, erosion/sediment control measurement, concrete – curb 

and gutter, sidewalk, are common tasks assigned to SB/SEB firms without impacting quality or 
schedule.

Contractor Responsibilities

Prime contractors must make good-faith efforts to engage SB/SEB firms and document 
outreach and utilization per bid requirements.
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E-bidding requirements

Bids & Requests for Proposals (RFP) - Public works

https://publicworks.cityofomaha.org/projects/notice-inviting-bids-list/
https://publicworks.cityofomaha.org/projects/notice-inviting-bids-list/
https://publicworks.cityofomaha.org/projects/notice-inviting-bids-list/
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E-bidding requirements



Thank you
• We appreciate your time ​

• Bids will be coming out in the next couple of months, July 29th

• If you have any questions or need additional information, 

please contact us at any time​
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